
Q3 Board of  Directors Meeting
Thursday, October 6th, 2025

6:00 p.m. – 7:00 p.m.

Virtual Microsoft Teams Meeting

Join the meeting now
Meeting ID: 298 134 513 192

Passcode: Q7Z39zs3
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www.winnridgehoa.com

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NThiZDgwZTYtNjliOS00Mzk5LTllZDItMzQ0Y2NiYWNjNGIy%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22e18d9fef-13bd-4f92-bc3f-74c1f7bebf99%22%7d


Any questions during the meeting that did not get addressed can be submitted via the Association’s website at www.winnridgehoa.com under the “Contact Us” tab. 

All Owners that have called in during this meeting are attending for listening and 

viewing purposes only. The Board has allocated time towards the end of  the 

presentation for a Homeowner Q&A. 

Any questions during the meeting that have not been addressed can be submitted 

via the Associations website at www.winnridgehoa.com under the “Contact Us” 

tab.

Meeting Conduct
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http://www.suttonfieldshoa.com/
http://www.winnridgehoa.com/


Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of  the Board of  Directors

o Maharshi Aekkati, President

o Seiichi Fujii, Vice President

o Peter Darabaris, Secretary

• Introduction of  Essex Association Management, L.P. Representatives

o Dean McSherry, Sr. Association Manager  

o Gabi Ondziel, Assistant Association Manager

o Sarah Adames, Account Manager

• Approval of  July 2025 Board Meeting Minutes

• Financial Review

o August 2025 Balance Sheet & Income Statement Summary 

o 2026 Budget Approval

• Community Updates

o Old Business

o New Business

o Adopt Guidelines for Security Measures Policy

o Adopt Records Production, Copying, and Retention Policy

o Adopt Display of  Certain Religious Items Policy 

• Adjourn Open Session

• Executive Session

o Delinquency Review

o Ratify Fee Waivers

o Acknowledgement of  Fines and/or Self-Helps

o Compliance Overview

• Adjourn Executive Session
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Approve August 2025 Meeting Minutes

4



August 2025 Balance Sheet Report
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August 2025 Income Statement Summary
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Review & Approval of  2026 Proposed Budget
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Community Updates P.1

Q2 Completed Projects 

• Culvert Project(insert pictures)

• Southern area completed

• Northern area 90% completed – expected end of November, weather 

permitting

• Fencing/Wall Projects 

• Millican/Winn Ridge Blvd

• 1862 Aslynn Circle – Winn Ridge perimeter

• (4) Benches installed at swing set areas(insert pictures)

• Advisory Committee

• Candidate forms received – Thank you!!

• Meeting to be held in early December for 2026 planning
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Community Updates P.2
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Projects In Progress
o Reed Culvert Project – expected end of  November

o Pickleball Court Construction – 50% in Nov/Dec; 50% in Feb/Mar

o Beaver Damn #2 – Beaver Removal in process; damn removal immediately after

o New Policies

o Adopt Guidelines for Security Measures Policy - Mandated

o Adopt Records Production, Copying, and Retention Policy - optional

o Adopt Display of  Certain Religious Items Policy – optional

o Soccer Field/Cricket Pitch

o Options & bids under review for 2026

o Lighting Projects

o Wall lighting at entrance

o Tree lighting in Blvd

o Benches/Dog Stations/Trash Cans 

o Locations throughout community

o Scheduled for Q1 2026

o 2025 Remaining Events – Thank you volunteers!

o Fall Fest November 9th 12-4:30

o Holiday Event – December 14th – details coming

o Leasing Cap/Provisions/Compliance/Enforcement
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• Southern area completed

• Northern area 90% completed

Culvert Project 



4 Benches installed  (at swing set)
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Security Measures Policy Update
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Security Measures Policy Update
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Office Information

Essex Association Management, L.P.
1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday

9:00 a.m. to 5:00 p.m.

Sr. Community Manager: 

Dean McSherry: Dean@essexhoa.com

Administrative Assistant: 

Gabi Ondziel: Gabi@essexhoa.com
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Adjourn Open Session/Open Executive Session
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